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Terminal Technology:
PTT TSO, Digital Services
(PTT Digital and
YOKOGAWA)
Engineering &

Unloading

&

Procurement Construction
Contractor (EPCC)

Terminal Support :
Maintenance : Vendor,
Utility Supply

(Electric / Water / Nitrogen)

General Support :
Assistant Staff,
Security Service

2 SHAREHOLDER

PTT (Direct),
NILNINNIIAN (Indirect)

LNG RECEIVING TERMINAL

LNG Storage LNG Regasificaton =~ RLNG Send Out

LNG Truck Loading

LNG Reloading

W 2 viFalFEndn LNG Map Ta Phut Terminal WASH 2 (LMPT2)
 TuvueuL AINUAMA 9.57889 9895UN19UdN ING 1175
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3 CUSTOMER

PTT , EGAT, PTTGL, B-GRIMM
Customer of Customer:

PTT : Power Plant. Industrial, Vehicle
EGAT : Power Plant

PTTGL : Power Plant. Industrial
B-GRIMM : Power Plant. Industrial
Supplier of Customer:

PTT : QG, BP, PETRONAS, SHELL
EGAT: PETRONAS

PTTGL : CHENIERE

B-GRIMM : BP

Truck Transporter

(V2, BIG, BIG GAS, etc.)

2
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ﬁuﬁumﬂﬂ?ﬁlﬂuuﬂaqLLammuﬂ’mﬁ"Luﬁ'ﬁﬁu Audhdmnszuaunig
FAVIULUNAENEAIEIALIDN ferimuALazILNIY Vision, Mission,
Core Competency, 2T Yandn kPis), Antlmune wazdnya

FaFauiiey sauenuniuetey SPIRT Wieanadaaduulaune

wazn9rinfuguALaY Uam. mu PTTWay of Conduct 1flutszannnil

2. Execution: ‘vﬂﬂﬂi‘zu’]uﬂﬁﬁ"%lmﬁ']LLN‘LLﬂaF;Iqué Q’u??msi:ﬁugﬂﬁ
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'
o

4. s \ 5 e e i w
paln dvsuihuumslumsmeendayaindr Aty ludenguihmvine
- v o ! | o a = o o e
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4w s . ve o 4 0y
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4. Development & Learning: #n12invualitinnauniniainua
o e . an O
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LEAD Model
//I;i\.

] 4

Leadership
aa 1.1n(1)

PTTLNG VMV
Strategic Objective & Goal
Business Plan,

Improve / Share / Innovation Benchmarking
Development SUSTAINABLE ]
& Learning GROWTH Execution

48 1.1A

Review & Monitoring

S

IRIT

4 1.1n(2), 1.1

Deploy, Communication
Engage, Motivate

9a 1.2A
CSR
Analysis Society
aa 1.1A Community

Safety
Environmental
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AENEN PUIL FAuuazdwinden 81 nisaianuduiusse

. F - L .

Ul wazngulszavseriuiasAnsluiiegn  uaznisiuiiming

1 ! U (28 o & 24 < a
l!\iiﬁﬂ"]i"ﬁ mﬂ’?i“ﬂﬁ@EIﬂ']“ITﬂ’W‘I‘LI’ﬂu\lﬂﬂ@ﬂi‘ﬂﬂMi‘ﬂﬂ’]‘ﬂL‘J‘EUﬂi‘z’%ﬂ@V}ﬁ

iifluguel (Net Zero Emissions) Tull 2593

: Stakeholder

A

. ¢ Management

Thailand Quality Award : TQA



bl

anA

o

Aae PTILNG fugsfiasunisudnisuazinalviussqidaaluns
3 v o o & =3 Y K]
B9ANT N1FATIANUAUNUS wazAulavragnAIrsdau
d1AYuIn ) PTTLNG 34dnszuiunisdanIsuazusnisgnan
1 | o s v o s g s =
atnafluszun  dmdunisainemnuduiusuaznisfuiladenang
gnénazsfiunissugluuunie o i nsdszyy, nsduuun,
= s N a = < o
nelEauresAns uaznisviuuulssiiuainuianala 4 edeya
panaazihlifiaszimnaainduid Ay lunisthrunavsedFudgs

nsliisnns Mhiugrudeyalunsduungnm danisaruduiug

@ NUNIU

UseANENI LR

Potential Customer/

Customer of

Customer Voice NSTUIUNFIU

(Fig. 3.1B)

Taya, T8IN9,

o AND
Customer Satisfaction

& Engagement
(Fig. 3.2E)

@ Customer Support
(3.2n(2))

||I||II|IIII|II..
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Source Finding

Identify Significant
) Data Collection
Information

Data Interpretation

Strategy &

NUNIUNTEUIUNG [ R o
° ¥
L0 Development

LAZNARNUN (Fig. 2.1A)

[ R

®ms'aammm¢§mnm¢vf ABNINUA
nszUIUNIS
(Fig. 6.1B)

LASNIEUIUNIT

(Fig. 6.1A)
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PTTLNG vision is

Xpected Outcome

Knowledge Worker ) B — 4/C> ating and Transferring systematic

“World Class and Competitive Service Provider Excellence in LNG Terminal Value Chain Enabling Sustainable Engagement with Stakeholders”
High Performance Organization

Knowledge Asset

LNG Knowledge based to the next generation and excellence service

App}I?c’\gti o To Build Performance Excellence To Share Current Practice and Develop Best Practice To Manage Explicit Knowledge

®* People .
- Cultivate Knowledge Sharing and
Learning Culture via PTTLNG SPIRIT

Knowledge by PTTLNG KM-WG 8

Process ® Technology
- Implement PTTLNG KM Process to - Utilize technology to access and
retain, reuse and leverage organization share in the

Intranet (MS Share Point 2010)
®* Network (Share File 2TB)

KM
Tools

Knowledge Sharing

Learning Cycle m KM Portal/ Share Drive

Project Execution® | Operation Excellence* Business Development* Stakeholder Management*
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